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Powering testing excellence 
across South East Europe 
with Bankart
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"If your organisation is handling large 
volumes of payments or looking to 
future-proof your payment testing 
strategy, then t3 offers a reliable and 
customisable option worth considering."

Rok Lenček,  
Head of Quality Assurance and Digital Automation, Bankart
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As a market leader in payment services for Slovenia 
and South East Europe, Bankart sits at the heart 
of financial transactions for a wide range of 
organisations and consumers. 

Its mission-critical responsibility spans cards and emerging payment 
instruments, demanding the continuous verification of massive 
transaction volumes.

For Bankart, maintaining exceptionally high quality is non-negotiable. 
It is this unwavering commitment to operational excellence that drove 
its Quality Assurance team to seek a modern alternative to their legacy 
testing environment.

Tasked with supporting an expanding range of payment protocols and 
managing increasing transaction complevxity, Bankart found its growth 
ambitions restricted by the limitations of its existing tooling.

To achieve true scalability and secure its position 
at the forefront of regional payment innovation, 
the company turned to Iliad Solutions’ t3 platform.
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As the central processing hub and national 
clearing house for Slovenia, Bankart’s product and 
service ecosystem literally underpins the financial 
infrastructure of an entire region. 

The company processes critical transaction flows for traditional banks, 
corporate entities and modern financial institutions across South East 
Europe - handling everything from national SEPA clearing networks to 
cross-border card routing.

Because its systems must remain robust and highly scalable to meet 
accelerating market demand, the core infrastructure requires highly 
reliable end-to-end verification.

A regional 
footprint with 
critical payments 
responsibilities
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The current testing platform for payment systems 
has served its purpose well, but evolving business 
needs now call for an architecture built to support 
modern message protocols like ISO 20022.

Furthermore, maintaining support for established protocols - including 
ISO 8583 variants, SPDH and NDC - was a significant drain on senior 
engineering capacity, consuming roughly 1.5 FTE annually.

As transaction complexity rose, Bankart needed a single, 
comprehensive platform capable of executing both rigorous functional 
testing and far-reaching performance testing. The business required 
an agile, API-ready architecture that could future-proof its long-term 
automation roadmap.

When a fellow financial client recommended Iliad Solutions, Bankart 
initiated a thorough RFP process and a hands-on Proof of Concept 
(POC) to find a solution that could adapt to their business, rather than 
forcing the business to adapt to the software.

Why Bankart 
needed a modern 
testing solution
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An evaluation of Bankart’s payment testing 
requirements led to a business case that centered 
on eliminating legacy infrastructure restrictions and 
securing a flexible, adaptable framework. Without a 
modernised environment, its existing tooling would 
continue to hold back growth, limit speed to market 
and tie up senior engineering capacity in manual 
maintenance.

Thankfully, the definitive Proof of Concept proved that t3 could 
seamlessly handle complex real-world scenarios, giving Bankart the 
assurance needed to progress with confidence.

Both Bankart and Iliad Solutions brought significant technical experience to the integration phase, ensuring a smooth configuration process from day one.

Driven by a partnership mindset, Iliad's team worked closely with Bankart to configure a wide range of mission-critical testing functions, including host 
simulation environments, ISO 20022 transactions and core functional testing for key protocols like NDC, SPDH, Visa DMS and Mastercard DMS.

During the integration, high traffic volumes from the host simulation exposed a complex database connection issue. Highlighting the speed and transparency of 
Iliad's support, both engineering teams collaborated closely over a three-week period, communicating effectively to deliver a series of fixes that culminated in a 
permanent software patch, rapidly restoring a stable environment.

Iliad Solutions came highly recommended as a trusted global testing 
partner capable of delivering:

	} The flexibility to configure infinite real-world transaction 
simulations across diverse, complex networks.

	} An API-integrated path ready to support advanced, long-term 
automation strategies.

	} A highly collaborative, expert support team passionate about 
executing custom modifications.

	} An attentive and supportive onboarding phase.

Making the business 
case for t3
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The user-friendly, configuration-driven t3 interface completely 
transformed Bankart’s day-to-day testing operations by replacing 
complex coding with intuitive, self-service technology:

	} Building and executing new test cases became roughly 50 per cent 
faster, allowing testers to spin up and adjust complex simulations 
independently.

	} The previous operational bottlenecks caused by rigid legacy 
infrastructure were entirely removed, significantly increasing 
overall testing efficiency.

	} The system dramatically reduced manual upkeep, requiring 50 per 
cent less internal effort to maintain the testing environment and 
freeing senior engineers to focus on high-value development tasks.

Empowering QA 
teams with self-
service configuration
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Iliad Solutions’ platform has delivered 
immediate, measurable value to 
Bankart's quality assurance framework, 
resulting in:

t3: tangible impact, 
tangible benefits

"The flexibility that t3 offers meant we 
would not have to adapt to the solution; 
we could adapt the solution to us."

Rok Lenček,  
Head of Quality Assurance and Digital Automation, Bankart

50%
faster creation 
and execution of 
new test cases

50%
reduction in time 
and effort spent 
on system 
maintenance
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Before adopting the t3 platform, comprehensive 
payment performance testing was a restrictive 
exercise. Stress tests were only available on an 
exclusive, pre-planned basis, capped at around 100 
transactions per second (TPS), making it difficult to 
properly stress-test end-to-end authorisation flows 
on demand.

With the implementation of t3's specialised performance testing 
module, Bankart effortlessly accelerated its testing volumes to 100 
TPS on command to satisfy immediate project requirements and high-
volume testing has become part of everyday testing, with the platform 
capable of scaling significantly higher.

When an issue did occur within an end-to-end authorisation flow, 
the t3 performance module allowed engineers to rapidly pinpoint the 
exact location of the error and begin immediate remediation, replacing 
guesswork with reassuring data clarity.

From legacy 
constraints to high-
capacity performance

TPSTPS

CAP LEVEL
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Through a combination of robust technology and 
subject-matter expertise, Iliad Solutions is seen 
not just as a specialist testing vendor, but a long-
standing strategic partner for Bankart.

The agility, stability and faster testing cycles enabled by the t3 platform 
have significantly enhanced Bankart’s regional competitiveness. It 
allows the company to onboard new clients with greater efficiency and 
support the rollout of emerging payment instruments across South 
East Europe with unmatched speed and security.

Moving forward, Bankart plans to expand its testing capabilities in 
close alignment with Iliad Solutions, relying on t3 as the cornerstone of 
its payment innovation journey.

A strategic 
partnership for future 
regional growth

"Bankart considers Iliad Solutions more 
than just another vendor. We see them 
as a strategic partner who we can work 
closely with to provide best-of-class 
support now and well into the future."

Rok Lenček,  
Head of Quality Assurance and Digital Automation, Bankart
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If you take only one action from this guide, let it be this: stop treating testing as the final 
phase of your project.

Start setting the foundations for your next migration. That foundation is a robust, 
automated testing system that runs independently of your development team. If you wait 
until the migration begins to think about testing, you are already too late.

In conclusion: 
the one thing you must do tomorrow 

The Iliad advantage 
At Iliad Solutions, we’ve been helping large and small financial institutions around the world 
to launch modern payment products with confidence and speed for more than 20 years. Our 
specialist platform allows you to test limitless scenarios across all the major schemes and 
message standards.

Let's talk  
The theory is one thing, but practical implementation is another. To discuss how Iliad Solutions 
can de-risk your migration, or to request a demo of our virtualisation tools contact us today:

+44 (0) 113 243 0004T info@iliad-solutions.comE
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